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Our policies are very explicit that your case has to be considered relative to your opportunities. So suppose for example you are given a very heavy teaching load year after year after year, then that's something that the committee has to take into account. Suppose you are a given a heavy administrative load year after year after year and you do that and you do that well, that's something the committee has to take into account, they can't just say, sorry you haven't done as much work as the other people who had different responsibilities. Suppose you have a special contract, suppose you particular care giver situations. So this document which talks about relative to opportunity is one that's worth looking at and worth understanding because you are expected to tell the committee if there are some extenuating circumstances.

